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For	
  everything	
  there	
  is	
  a	
  season,	
  and	
  a	
  time	
  for	
  every	
  matter	
  under	
  heaven:	
  
a	
  time	
  to	
  be	
  born,	
  and	
  a	
  time	
  to	
  die;	
  

a	
  time	
  to	
  plant,	
  and	
  a	
  time	
  to	
  pluck	
  up	
  what	
  is	
  planted;	
  
a	
  time	
  to	
  kill,	
  and	
  a	
  time	
  to	
  heal;	
  

a	
  time	
  to	
  break	
  down,	
  and	
  a	
  time	
  to	
  build	
  up;	
  	
  
a	
  time	
  to	
  weep,	
  and	
  a	
  time	
  to	
  laugh;	
  
a	
  time	
  to	
  mourn,	
  and	
  a	
  time	
  to	
  dance;	
  

a	
  time	
  to	
  throw	
  away	
  stones,	
  and	
  a	
  time	
  to	
  gather	
  stones	
  together;	
  
a	
  time	
  to	
  embrace,	
  and	
  a	
  time	
  to	
  refrain	
  from	
  embracing;	
  

a	
  time	
  to	
  seek,	
  and	
  a	
  time	
  to	
  lose;	
  
a	
  time	
  to	
  keep,	
  and	
  a	
  time	
  to	
  throw	
  away;	
  

a	
  time	
  to	
  tear,	
  and	
  a	
  time	
  to	
  sew;	
  
a	
  time	
  to	
  keep	
  silence,	
  and	
  a	
  time	
  to	
  speak;	
  

a	
  time	
  to	
  love,	
  and	
  a	
  time	
  to	
  hate;	
  
a	
  time	
  for	
  war,	
  and	
  a	
  time	
  for	
  peace.	
  (Ecclesiastes	
  3:1-­‐	
  8)	
  

	
  
Our	
  children	
  are	
  being	
  born	
  and	
  also	
  dying.	
  They	
  are	
  laughing,	
  witnessing	
  wars,	
  
dancing,	
  building,	
  crying,	
  loving,	
  hating,	
  hoping…	
  and	
  it	
  is	
  time	
  for	
  the	
  church	
  to	
  

minister	
  to	
  children…	
  
	
  

This	
  is	
  the	
  time	
  for	
  our	
  congregations	
  to	
  specifically	
  and	
  effectively	
  meet	
  the	
  
spiritual	
  needs	
  of	
  children	
  and	
  families…	
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The	
  Problem	
  for	
  Children	
  and	
  their	
  Families	
  
	
  Children	
  and	
  families	
  need	
  the	
  hope	
  and	
  the	
  light	
  of	
  God	
  more	
  today	
  than	
  ever	
  before...	
  

	
  
! Neglect	
  and	
  Abuse:	
  

- Every	
   day	
   in	
   America	
   2,175	
   children	
   are	
   confirmed	
   as	
   abused	
   or	
   neglected,	
  
(Children’s	
  Defense	
  Fund,	
  2012	
  report).	
  

! Issues	
  at	
  school	
  
- One	
  half	
  of	
  all	
  children	
  report	
  being	
  bullied	
  at	
  school	
  and	
  it	
  is	
  cited	
  for	
  number	
  one	
  

reason	
  for	
  non-­‐attendance	
  and	
  teen	
  drop	
  out,	
  (Bullying	
  Statistics.org).	
  
- School	
  shootings	
  have	
  taken	
  a	
  dramatic	
  rise	
  with	
  366	
  deaths	
  during	
  the	
  past	
  seven	
  

years,	
  (FBI	
  2014	
  report).	
  
- Each	
  day	
  in	
  America:	
  2,222	
  children	
  drop	
  out	
  of	
  school,4,435	
  children	
  are	
  arrested	
  

and	
  18,493	
  public	
   school	
   students	
   are	
   suspended,	
   (Children’s	
  Defense	
  Fund,	
  2012	
  
report).	
  

! Divorce	
  and	
  Poverty	
  
- Since	
  1972,	
  one	
  million	
  children	
  in	
  America	
  have	
  seen	
  the	
  breakup	
  of	
  their	
  parents’	
  

marriage,	
  (Children’s	
  Defense	
  Fund,	
  2012	
  report).	
  
- 1	
  out	
  of	
  5	
  children	
  live	
  in	
  poverty,	
  (Children’s	
  Defense	
  Fund,	
  2012	
  report).	
  
- 69%	
  of	
  children	
  in	
  America	
  live	
  in	
  low	
  income	
  homes,	
  (NCCP,	
  2014).	
  

! Death	
  
- 1.2	
  million	
  children	
  will	
  lose	
  a	
  parent	
  to	
  death	
  before	
  age	
  15,	
  (Dr.	
  Elizabeth	
  Weller,	
  

Dir.	
  Ohio	
  State	
  University	
  Hospitals,	
  1991).	
  
- 20%	
  of	
  children	
  will	
  experience	
  a	
  death	
  of	
  someone	
  close	
  to	
  them	
  by	
  the	
  age	
  of	
  18.	
  

That	
  equals	
  20	
  million	
  children,	
  (Mentalhealthscreening.org).	
  
- One	
   in	
   twenty	
   children	
  will	
   experience	
   a	
   death	
   of	
   one	
   or	
   both	
   parents	
   by	
   age	
   15,	
  

(Mentalhealthscreening.org).	
  
! Children	
  as	
  Targets	
  of	
  Media	
  and	
  Advertising	
  	
  

- Advertising	
  directed	
  at	
  children	
  is	
  estimated	
  at	
  over	
  $15	
  billion	
  annually	
  –	
  about	
  2.5	
  
times	
  more	
  than	
  what	
  it	
  was	
  in	
  1992,	
  (American	
  Psychological	
  Association).	
  

- In	
  1983,	
  they	
  spent	
  $100	
  million	
  on	
  television	
  advertising	
  to	
  kids.	
  Today,	
  they	
  pour	
  
roughly	
  150	
  times	
  that	
  amount	
  into	
  a	
  variety	
  of	
  mediums	
  that	
  seek	
  to	
  infiltrate	
  
every	
  corner	
  of	
  children’s	
  worlds,	
  (American	
  Psychological	
  Association).	
  

- Children	
  influence	
  their	
  parents	
  to	
  spend	
  $340	
  Billion	
  dollars	
  each	
  year,	
  (The	
  
Economist).	
  

- The	
   average	
   American	
   child	
   today	
   is	
   exposed	
   to	
   an	
   estimated	
   40,000	
   television	
  
commercials	
  a	
  year	
  —	
  over	
  100	
  a	
  day,	
  (Globalissues.org).	
  

! Increase	
  in	
  Need	
  for	
  Pastoral	
  Care	
  for	
  Children	
  
- Over	
  four	
  million	
  children	
  in	
  the	
  United	
  States	
  are	
  in	
  some	
  type	
  of	
  therapy,	
  and	
  one	
  

third	
   of	
   them	
   have	
   been	
   diagnosed	
   with	
   two	
   or	
   more	
   psychiatric	
   disorders,	
  
(National	
  Alliance	
  for	
  Mental	
  Illness).	
  

- In	
   one	
   year	
   nearly	
   $15	
   billion	
   dollars	
   is	
   spent	
   on	
   psychiatric	
   medications	
   for	
  
children	
  ages	
  birth-­‐12	
  years,	
  (US	
  Agency	
  for	
  Healthcare	
  Research	
  and	
  Quality).	
  

! The	
  Effects	
  of	
  War	
  on	
  Military	
  Children	
  
- Over	
  2	
  million	
  U.S.	
  children	
  are	
  at	
  risk	
  for	
  mental	
  health	
  problems	
  related	
  to	
  a	
  loved	
  

one	
  being	
  deployed	
  for	
  active	
  duty	
  warfare	
  in	
  the	
  past	
  decade,	
  (American	
  Academy	
  
of	
  Pediatrics).	
  

- For	
  these	
  children	
  access	
  to	
  mental	
  health	
  services	
  remains	
  scarce,	
  underscoring	
  a	
  
major	
   lack	
   of	
   care	
   in	
   the	
   American	
   medical	
   system,	
   (American	
   Academy	
   of	
  
Pediatrics).	
  

! Internet	
  Danger	
  
- 42%	
  of	
  children	
  aged	
  7	
  –	
  14	
  admit	
  to	
  seeing	
  pornography	
  on	
  the	
  web;	
  1	
   in	
  2	
  have	
  

sent	
   sexual	
   information	
  online	
   and	
  1	
   in	
  4	
  have	
   sent	
   sexual	
  pictures	
  of	
   themselves	
  
online	
  or	
  texting,	
  (Share	
  Hope	
  Institute,	
  2013).	
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The	
  Problem	
  for	
  Churches	
  
Meeting	
  the	
  spiritual	
  needs	
  of	
  children	
  and	
  families	
  as	
  they	
  try	
  to	
  navigate	
  an	
  

increasingly	
  complex	
  world	
  is	
  more	
  difficult	
  than	
  ever.	
  
	
  

! The	
  Church	
  is	
  declining	
  in	
  membership	
  each	
  year.	
  
- Loyalty	
  of	
  families	
  to	
  any	
  specific	
  denomination	
  has	
  ended.	
  
- After	
  having	
  children,	
  young	
  parents	
  are	
  no	
  longer	
  returning	
  to	
  

the	
  church	
  as	
  they	
  traditionally	
  had	
  done	
  in	
  the	
  past.	
  	
  
- People	
  raised	
  in	
  the	
  church	
  are	
  leaving	
  citing	
  “Church	
  is	
  not	
  

compatible	
  with	
  my	
  scientific	
  view	
  of	
  the	
  world,”	
  or	
  “Church	
  is	
  
not	
  relevant	
  to	
  my	
  life.”	
  It	
  is	
  increasingly	
  difficult	
  to	
  reach	
  our	
  
young	
  families.	
  

! Lack	
  of	
  Training	
  	
  
- Most	
  seminaries	
  have	
  stopped	
  offering	
  Christian	
  Education	
  

Degrees	
  and	
  Certifications	
  are	
  highly	
  expensive.	
  
- Only	
  the	
  largest	
  congregations	
  can	
  afford	
  to	
  hire	
  paid	
  ministry	
  

directors	
  to	
  work	
  with	
  children.	
  Many	
  of	
  those	
  paid	
  have	
  no	
  or	
  
little	
  theological	
  education.	
  

! Lack	
  of	
  Direct	
  Supervision,	
  Mentoring	
  and	
  Intentional	
  Development	
  of	
  	
  	
  	
  	
  
Effective	
  Ministries	
  to	
  Children	
  and	
  Families	
  by	
  Pastors.	
  

- Most	
  Ordained	
  Pastors	
  have	
  taken	
  1	
  class	
  about	
  Christian	
  
Education	
  in	
  seminary	
  and	
  most	
  have	
  not	
  taken	
  any	
  courses	
  
specifically	
  about	
  Child	
  and	
  family	
  Ministry.	
  	
  

- As	
  a	
  result,	
  most	
  pastors	
  cannot	
  provide	
  the	
  needed	
  
supervision,	
  visioning	
  and	
  accountability	
  the	
  staff	
  and	
  
volunteers	
  need	
  to	
  build	
  an	
  effective	
  and	
  stable	
  ministry	
  to	
  
children	
  and	
  families.	
  

- The	
  increasing	
  demand	
  of	
  ministry	
  provides	
  less	
  and	
  less	
  time	
  
for	
  pastors	
  to	
  do	
  the	
  supervision	
  needed.	
  

! Lack	
  of	
  Continuity	
  of	
  Ministry	
  to	
  Children	
  and	
  Families	
  
- The	
  average	
  children’s	
  minister	
  serves	
  2	
  years	
  in	
  their	
  job.	
  The	
  

average	
  volunteer	
  serves	
  1	
  year.	
  This	
  creates	
  a	
  lack	
  of	
  the	
  
continuity	
  needed	
  to	
  minister	
  to	
  children	
  and	
  their	
  families,	
  
who	
  need	
  the	
  stability	
  of	
  the	
  church	
  to	
  guide	
  and	
  support	
  them	
  
during	
  these	
  ever-­‐changing	
  times.	
  	
  

! New	
  Curriculum	
  is	
  Not	
  the	
  Answer	
  
- Curriculum	
  has	
  been	
  written	
  and	
  rewritten	
  in	
  an	
  effort	
  to	
  

attract	
  more	
  children	
  and	
  families	
  to	
  church.	
  However,	
  
changing	
  curriculum	
  is	
  not	
  the	
  answer.	
  The	
  challenge	
  is	
  much	
  
more	
  complex.	
  

	
  
	
  

	
  
This	
  is	
  the	
  time	
  for	
  our	
  congregations	
  to	
  specifically	
  and	
  effectively	
  meet	
  the	
  spiritual	
  

needs	
  of	
  children	
  and	
  families…	
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About	
  Leanne	
  
	
  

I	
  have	
  spent	
  my	
  entire	
  career	
  working	
  in	
  children’s	
  ministry,	
  and	
  training	
  
and	
  mentoring	
  adults.	
  I	
  bring	
  a	
  unique	
  mix	
  of	
  extensive	
  hands-­‐on	
  experience	
  
working	
  in	
  congregations	
  and	
  pastoral	
  care	
  settings	
  with	
  children	
  along	
  
with	
  intellectual	
  study	
  and	
  education.	
  	
  	
  
- Children’s	
  Hospital	
  Chaplain.	
  
- Worked	
  with	
  Children	
  of	
  migrant	
  farmers	
  and	
  their	
  families.	
  
- 	
  Experienced	
  lead	
  pastor	
  of	
  small	
  and	
  large	
  churches.	
  
- Founded	
  First	
  Steps	
  Spirituality	
  Center.	
  

- Provided	
  one	
  on	
  one	
  pastoral	
  care	
  to	
  over	
  1000	
  hurting	
  children	
  and	
  
teens.	
  

- National and International Trainer, Speaker Consultant and Coach.	
  
- Has led retreats, worship experiences, and workshop to over 20,000 

people in the past ten years. 
- Expert in Grief, Loss and Crisis including suicide and military family issues. 
-  Internationally trained and consulted in Italy, Canada, United Kingdom, South 

Africa, Trinidad, and at the International Conference on Grief in Florence Italy. 
 

What	
  makes	
  me	
  uniquely	
  qualified	
  to	
  work	
  with	
  Conferences	
  and	
  
congregations	
  in	
  this	
  area	
  is:	
  

! I	
  bring	
  a	
  strong	
  theological	
  and	
  educational	
  background.	
  
- I	
  earned	
  a	
  BA	
  in	
  theater	
  and	
  communications	
  and	
  my	
  degree	
  focused	
  on	
  

creative	
  ways	
  to	
  teach	
  children	
  using	
  the	
  arts.	
  
- I	
  am	
  theologically	
  trained	
  earning	
  both	
  M.Div.	
  and	
  D.Min.	
  degrees	
  

focused	
  my	
  studies	
  about	
  the	
  spiritual	
  formation	
  and	
  healing	
  of	
  
children.	
  

- I	
  developed	
  the	
  only	
  model	
  of	
  pastoral	
  care	
  and	
  spiritual	
  formation	
  for	
  
children	
  to	
  date	
  as	
  my	
  D.Min.	
  project.	
  

- I	
  am	
  an	
  Ordained	
  Elder	
  in	
  the	
  UMC	
  but	
  have	
  worked	
  and	
  worshipped	
  
ecumenically	
  and	
  understand	
  the	
  various	
  backgrounds	
  many	
  families	
  
bring	
  to	
  the	
  UMC.	
  

! I	
  have	
  extensive	
  hands	
  on	
  experience	
  working	
  directly	
  with	
  children	
  and	
  
their	
  families.	
  

- I	
  teach	
  what	
  my	
  30	
  years	
  of	
  experience,	
  observations	
  of	
  and	
  
interactions	
  with	
  children	
  and	
  their	
  families	
  have	
  taught	
  me.	
  The	
  
children	
  have	
  been	
  my	
  teachers.	
  As	
  a	
  result,	
  the	
  things	
  I	
  teach	
  work.	
  

- I	
  have	
  dramatically	
  increased	
  numbers,	
  programs	
  and	
  most	
  
importantly,	
  the	
  theological	
  depth	
  of	
  every	
  children	
  and	
  family	
  ministry	
  
I	
  have	
  served.	
  

! In	
  addition	
  to	
  working	
  directly	
  with	
  children	
  I	
  have	
  been	
  lecturing,	
  
coaching,	
  and	
  consulting	
  for	
  the	
  past	
  twenty	
  years.	
  

- I have developed and teach an original 18 Hour Certification Program for 
the spiritual formation of children, teens and families; completed by 2,000 
professionals.  

- I consult with congregations throughout the nation concerning creating 
spiritual formation programs for people of all ages within the context of 
their ministry settings. 
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I	
  am	
  offering	
  my	
  expertise	
  to	
  help	
  strengthen	
  ministries	
  to	
  children	
  and	
  families	
  in	
  a	
  
theological,	
  spiritual	
  and	
  practical	
  new	
  way.	
  

	
  
My	
  Proposal	
  
To	
  partner	
  with	
  Denominational	
  Annual	
  Conferences	
  and/or	
  local	
  congregations	
  
providing	
  a	
  three-­‐part	
  approach	
  to	
  helping	
  congregations	
  become	
  places	
  where	
  
children	
  and	
  families	
  grow	
  closer	
  to	
  God	
  and	
  where	
  the	
  spiritual	
  needs	
  of	
  the	
  whole	
  
child	
  and	
  family	
  are	
  met.	
  
	
  
Step	
  One:	
  In-­‐Person	
  Training	
  	
  

Initial	
  2	
  day	
  training	
  event	
  (For	
  participant	
  and	
  as	
  many	
  congregation	
  
members	
  and	
  volunteers	
  as	
  they	
  want	
  to	
  invite).	
  
A)	
  Learning	
  about	
  the	
  U-­‐Shape	
  of	
  Spiritual	
  Transformation	
  (based	
  on	
  the	
  life,	
  death	
  
and	
  resurrection	
  of	
  Christ)	
  as	
  a	
  basic	
  vision	
  for	
  children	
  and	
  family	
  ministries.	
  
B)	
  Learning	
  about	
  the	
  four	
  methods	
  of	
  reaching	
  children	
  and	
  families	
  as	
  the	
  basic	
  
model	
  to	
  minister	
  to	
  the	
  whole	
  child	
  and	
  family.	
  
C)	
  Reviewing	
  and	
  reflecting	
  about	
  the	
  current	
  ministries	
  for	
  children	
  and	
  families	
  
provided	
  at	
  the	
  participants	
  churches.	
  
D)	
  Developing	
  an	
  initial	
  plan:	
  learning	
  goals	
  and	
  setting	
  practical	
  goals	
  for	
  the	
  first	
  
year,	
  second	
  year	
  and	
  third	
  year.	
  
Follow	
  Up	
  In-­‐Person	
  Trainings	
  
A)	
  One	
  or	
  two	
  more	
  face	
  to	
  face	
  meeting	
  times,	
  as	
  needed	
  and	
  desired,	
  to	
  review,	
  
evaluate	
  progress,	
  bond,	
  refocus	
  and	
  keep	
  momentum	
  moving	
  forward.	
  
	
  

Step	
  Two:	
  Mentoring	
  with	
  Relational	
  Accountability	
  
	
   A)	
  Small	
  Group	
  Web	
  Conferencing	
  	
  

a)	
  Relational	
  Accountability	
  Groups:	
  Monthly	
  web	
  conferencing	
  of	
  small	
  
groups	
  will	
  provide	
  mentoring	
  and	
  support	
  as	
  participating	
  churches	
  set	
  
goals	
  and	
  strive	
  to	
  reach	
  them.	
  	
  
b)	
  The	
  web	
  conferencing	
  will	
  be	
  of	
  the	
  style	
  of	
  the	
  Wesley	
  Accountability	
  
Groups	
  and	
  focus	
  on	
  the	
  spiritual	
  health	
  of	
  the	
  educators	
  as	
  well	
  as	
  practical	
  
steps	
  toward	
  setting	
  and	
  reaching	
  ministry	
  goals.	
  
c)	
  Additionally,	
  we	
  will	
  learn	
  from	
  one	
  another,	
  strengthen	
  interpersonal	
  
skills	
  and	
  improve	
  communication	
  styles.	
  Becoming	
  proficient	
  in	
  these	
  skills	
  
are	
  essential	
  for	
  successful	
  children	
  and	
  family	
  ministry.	
  

	
   B)	
  One-­‐on-­‐One	
  Phone	
  Conversations	
  	
  
A	
  monthly	
  phone	
  conversation	
  will	
  be	
  a	
  time	
  for	
  one-­‐on-­‐one	
  coaching,	
  
directing	
  and	
  providing	
  spiritual	
  support	
  and	
  encouragement.	
  

	
   C)	
  Unlimited	
  Email	
  Exchanges	
  
Each	
  participant	
  will	
  be	
  invited	
  to	
  email	
  me	
  at	
  anytime.	
  
	
  

Step	
  Three:	
  Feedback	
  and	
  Creative	
  Direction	
  Loop	
  
Throughout	
  the	
  process	
  honest	
  feedback	
  and	
  creative	
  thinking	
  will	
  be	
  used	
  to	
  set	
  
and	
  work	
  toward	
  goals	
  that	
  will	
  create	
  a	
  congregational	
  culture	
  where	
  children	
  and	
  
family	
  ministry	
  is	
  valued,	
  supported	
  and	
  stable	
  and	
  where	
  the	
  spiritual	
  needs	
  of	
  the	
  
whole	
  child	
  and	
  their	
  families	
  are	
  honored	
  and	
  effectively	
  ministered	
  to.	
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Long	
  Term	
  Goals	
  
1)	
  Increasing	
  the	
  Quality	
  of	
  Children	
  and	
  Family	
  Ministry	
  in	
  Local	
  
Congregations	
  of	
  All	
  Sizes	
  

! This	
  model	
  will	
  improve	
  what	
  is	
  being	
  offered	
  and	
  increase	
  numbers	
  of	
  
children	
  and	
  families	
  who	
  are	
  being	
  ministered	
  to	
  in	
  the	
  participating	
  local	
  
churches.	
  

! Success	
  will	
  serve	
  as	
  an	
  impetuous	
  for	
  other	
  congregations	
  and	
  eventually	
  
other	
  conferences	
  to	
  adopt	
  this	
  model.	
  The	
  end	
  result	
  will	
  be	
  that	
  more	
  and	
  
more	
  children	
  and	
  families	
  will	
  be	
  effectively	
  ministered	
  to.	
  

	
   2)	
  Tracking,	
  Articulating,	
  Compiling,	
  and	
  Sharing	
  Collected	
  Data	
  	
  
! There	
  will	
  be	
  a	
  continual	
  gathering	
  of	
  information	
  that	
  will	
  be	
  studied	
  using	
  

an	
  inductive	
  reasoning	
  method	
  of	
  the	
  collected	
  data.	
  This	
  data	
  will	
  be	
  
analyzed,	
  compiled,	
  and	
  shared	
  on	
  a	
  regular	
  basis	
  in	
  order	
  that	
  continuing	
  
improvements	
  will	
  be	
  made	
  in	
  the	
  way	
  we	
  train	
  and	
  equip	
  those	
  who	
  work	
  
with	
  children	
  and	
  families	
  and	
  in	
  the	
  ministries	
  provided	
  for	
  them.	
  

3)	
  Creating	
  an	
  Effective	
  New	
  Paradigm	
  For	
  Ministry	
  to	
  Children	
  and	
  Families	
  
! This	
  work,	
  along	
  with	
  the	
  analysis	
  of	
  data,	
  will	
  create	
  a	
  new	
  paradigm	
  of	
  

support	
  and	
  implementation	
  of	
  the	
  ministries	
  provided	
  to	
  the	
  children	
  and	
  
families.	
  	
  

	
  
	
  

This	
  is	
  the	
  time	
  for	
  our	
  congregations	
  to	
  specifically	
  and	
  effectively	
  meet	
  the	
  spiritual	
  
needs	
  of	
  children	
  and	
  families…	
  

	
  
Let’s	
  work	
  together	
  to	
  create	
  a	
  new	
  way	
  to	
  train,	
  support	
  and	
  care	
  for	
  the	
  children	
  and	
  

families	
  entrusted	
  to	
  our	
  care.	
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Responsibilities	
  and	
  Fees	
  	
  
The	
  effective	
  implementation	
  of	
  this	
  model	
  requires	
  a	
  partnership	
  between	
  the	
  
Denominational	
  Conference	
  and/or	
  local	
  church	
  group	
  and	
  Leanne.	
  
	
  
Responsibilities	
  of	
  Leanne	
  Hadley:	
  
1)	
  In-­‐person	
  trainings	
  	
  
2)	
  Facilitation	
  of	
  mentoring	
  including:	
  
	
   Small	
  Group	
  Web	
  Conferencing	
  (small	
  groups	
  will	
  be	
  assigned	
  at	
  training)	
  
	
   One-­‐on-­‐One	
  Phone	
  Conversations	
  
	
   Unlimited	
  Email	
  Exchanges	
  
3)	
  Collection,	
  analysis	
  and	
  sharing	
  of	
  data	
  on	
  a	
  regular	
  basis.	
  
4)	
  Speaking	
  or	
  preaching	
  as	
  requested	
  at	
  events,	
  such	
  as	
  worship	
  services,	
  groups	
  or	
  
the	
  Annual	
  Conference,	
  to	
  help	
  create	
  enthusiasm	
  and	
  provide	
  education	
  about	
  the	
  
need	
  for	
  intentional	
  and	
  effective	
  ministry	
  to	
  children	
  and	
  their	
  families.	
  
5)	
  Cover	
  the	
  cost	
  of	
  web	
  conferencing.	
  
	
  
Responsibilities	
  of	
  the	
  requesting	
  organizational	
  group	
  or	
  team:	
  
1)	
  Educate	
  about	
  and	
  publicize	
  the	
  program.	
  
2)	
  Encourage	
  and	
  recruit	
  potential	
  congregations	
  and	
  ensure	
  cooperation	
  and	
  
enthusiasm	
  by	
  the	
  solo	
  or	
  Sr.	
  Pastor.	
  
3)	
  Provide	
  the	
  location,	
  meals,	
  and	
  travel	
  arrangements	
  for	
  the	
  trainings	
  and	
  events.	
  
4)	
  A	
  representative	
  of	
  the	
  denominational	
  conference	
  and/or	
  the	
  Sr.	
  Pastors	
  of	
  
participating	
  congregations	
  will	
  be	
  required	
  to	
  have	
  a	
  quarterly	
  phone	
  conversation	
  
with	
  Leanne	
  for	
  reporting	
  and	
  updating.	
  
	
  
Responsibilities	
  of	
  each	
  participant:	
  
1)	
  Attend	
  the	
  initial	
  in-­‐person	
  training.	
  
2)	
  Commit	
  to	
  and	
  participate	
  fully	
  in	
  this	
  year	
  long	
  mentoring	
  process	
  	
  

Attend	
  the	
  web	
  conferencing	
  meetings,	
  phone	
  conversation	
  and	
  unlimited	
  
email.	
  

	
   Thoughtfully	
  respond	
  to	
  monthly	
  topical	
  issues.	
  
	
   Covenant	
  for	
  confidentiality	
  to	
  ensure	
  openness	
  and	
  honesty.	
  

	
  


